Cape Cod 208 Area Water Quality Planning
Nauset and Cape Cod Bay Marsh Group Watershed Working Group

Meeting Two
Tuesday, October 22, 2013
Eastham Town Hall, 2500 State Hwy, Eastham, MA 02642
8:30 am - 12:30 pm

8:30 Welcome, Review 208 goals and Process and the Goals of today’s meeting —
Cape Cod Commission

8:40 Introductions, Agenda Overview, Updates and Action Items— Facilitator and
Working Group

9:00 Range of Possible Solutions — Cape Cod Commission and Working Group
e Technology Matrix
e Technologies Overview
e Survey Questions and Comments
e Additional Questions and Discussion

10:30 Break

10:45  Problem Solving Process and Principles — Cape Cod Commission and Working
Group

e Opverview of 7-steps for Problem-Solving Process

e Examination of Categories of Solutions and their impacts on the
Environment, Economy, and Community (triple bottom line)

e Discussion — Identify Considerations and Priorities for Application

12:00  Preparing for Meeting 3 and Beyond — Cape Cod Commission
e Review Tools, Alternatives Analysis Approach
e FEvaluating Scenarios for Meeting Nitrogen Goals
® Other Process Next Steps

12:15 Public Comments

12:30 Adjourn



